HOW CAN YOU BETTER REACH YOUR ORGANIZATION’S GOALS?
Invest in the development of your people.
Business success is generally measured by a company’s profit and loss statement. Today, many
companies are realizing that the professional development of their leaders and job satisfaction of their
employees translates into increased profitability. Paul Unks Consulting and Training can help you
achieve greater success by working closely with you to plan and deliver a full range of customized
professional development programs. We can also help you identify and overcome obstacles to employee
productivity, and consequently, company progress.
When people work in an organization that supports personal and professional development, they increase
their contribution to that organization. When people develop and become more productive, so does
their organization.
Our workshops can be delivered in separate modules or as comprehensive programs that integrate with
and support your training objectives. Paul Unks Consulting and Training programs are cost effective and
help you realize these benefits:
 Managers who become more effective leaders.
 Employees who are more productive, individually and in teams.
 More responsible, proactive and committed employees who take initiative.
 Improved working relationships between employees and managers.
 A more positive work environment. People look forward to coming to work ~ even on Monday!
 Valued employees are retained because they are more satisfied and not stagnating. Costly
turnover is reduced.
As a result of strengthened leadership, employees will contribute more fully to their own professional
development, to each other, to your customers and to your company.
We provide a participative atmosphere where individuals can take some risks, tackle tough issues and
have fun, all at the same time. Then, we’ll give you the tools to carry out and follow-up on the progress
started in the workshops. We want your people to develop continuous professional growth habits.
The leaders in your organization are responsible for providing growth opportunities. Invest in your
leaders and employees. It’s good business.

